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SUMMIT 
Schedule

SESSION ONE

SESSION TWO

SESSION THREE

The Protagonist9.15 AM

Craig Groeschel: Lead like it matters

Process Time

Vanessa Van Edwards: The Science of Connection

Process Time 

Break

11.20 AM Grander Vision Story: Tori Hope Peterson

Lord Michael Hastings / Carey Nieuwhof

Sahar Hashemi: Unlocking the start-up mentality in 
your organisation

Process Time 

World Vision

Lunch

Finite Moments, Infinite Impact2.00 PM

Interview Major General Tim Cross

Stephanie Chung: Adapting your Leadership for 
today’s challenges

Global Leadership Development Fund

Break

The Dilemma of Sight

Jon Acuff: The Two Steps to Building a Winning 
Mindset

Welcome to the 
Global 
Leadership 
Summit

UKI National Directors Welcome & Local Facilitators

Process Time 

Process Time 

Concluding Remarks4.30pm
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In a world that has been beset by so many challenges through the global 
pandemic, one of the most encouraging signs of renewed hope is taking place 
right where you are.

This hope is found in you, as you are investing in your own growth by being a part 
of the Global Leadership Summit movement. Whether you are in Africa or in Asia, 
in The Americas or Europe, around the Pacific region, or in the Middle East, you 
are signaling hope for our world by investing in your own development.

One of the many incredible learnings we have taken away from the pandemic 
is that it doesn’t seem to matter whether you are experiencing the GLS in an           
in-person gathering or online, in small groups of just a few people, or in a large 
hall with hundreds of participants, transformational impact is happening. And that 
transformation continues beyond the GLS event, as you use GLS tools to continue 
your development journey.

We face new global challenges today, including economic struggles, political 
divisions and of course, ongoing health concerns. The world is looking for 
courageous leadership to guide us through these challenges, and I believe with 
all of my heart that as you continue to grow in your leadership, God may be 
nominating you to play a key role.

So, whether you lead in the local church, in business, in education or in your 
family unit, I trust that this GLS experience will help to equip you to lead through 
these challenges.

Thanks to your commitment to grow, as evidenced by your participation in the 
GLS movement, I know there are bright days ahead.

Thank you for joining us on this journey!

Tom  
De Vries  
President & CEO  
Global Leadership Network 

VOICE YOUR VISION

Chris  
Ordway 
Executive Vice-President 
International Ministries 
Global Leadership Network

Thank you so much for joining us at the Global Leadership Summit (GLS). 

For so many these last few years have been deeply disturbing. As we gather for 
GLS this year here in the UK we are facing new and arduous challenges that will 
test and stretch us in ways perhaps previously unexperienced. As we look into 
the future and draw on our recent history, we know there is an urgent need for 
integrous, courageous, moral, skilled and capable leaders in every sphere of life. 
We believe GLS can play a significant part in this.

A cry that has often gone up these last few years regarding leadership is ‘we must 
do better’. The good news is we can do better. This is exactly why GLS exists. As 
we together learn from each other we can grow in our leadership which in turn will 
bring about the much-needed transformation in our world.

An old saying usually connected to the state of the economy states; “A rising tide 
lifts all boats”. We are persuaded when a rising tide of leadership takes place that 
all ‘boats’ will rise with it. Boats of commerce, business, faith, education, science, 
family, research etc. will all be better led and consequently everyone wins. 

A unique aspect to GLS is that we have the privilege of hearing from people in 
spheres of influence that we might not normally get access to. This broadens our 
world and enlarges our perspectives as we realise that there are other ways of 
seeing things that we’d previously not been exposed to. The only prerequisite to 
receive from someone else is a willingness to be teachable and open minded as 
they feely share their insights and expertise with us.

So lean in, engage and enjoy the delight of learning through this year’s GLS.

Enjoy the journey

Steve Campbell 
Director Global Leadership 
Network UK. Ireland                 
The C3 Church

Angie Campbell 
Director Global Leadership 
Network UK. Ireland                    
The C3 Church
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Introducing

Summit 
Facilitators

+  Thinking through the big ideas presented based on where you are in your 
     leadership and culture.

+  Giving voice to the thoughts and ideas that were awakened by the speakers.

+  Sketching out the first notes of a vision and the next steps to make it a reality.

+  Identifying how to use the tools you are receiving, so that after the Summit is 
    over, you can take action and make the changes you want.

Your facilitator will help you move from information to 
transformation through a guided discussion after each 
session. These discussion times are ideal for:

Craig  
Groeschel

SUMMIT FACULTY

ENHANCE YOUR INFLUENCE! START AT THE SUMMIT BY MAKING THE 
MOST OF THE DISCUSSION TIME AND PLAN YOUR NEXT STEPS

Jon 
Acuff

Sahar 
Hashemi

Major General 
Tim Cross 

Vanessa 
Van Edwards

Stephanie 
Chung

Carey
Nieuwhof

Lord Michael
Hastings
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Investing in your personal growth is one of the best leadership decisions 
you can make. So, we want to encourage and resource the catalytic new 
ideas and the desired changes which this year’s GLS has sparked in you.

Next Steps For Your 
Leadership Journey

Let’s make a plan to take your leadership  
to the next level! 

During GLS22, or within 3 days, shine a light on 
your main takeaways and action steps.

REFLECT 
ON GLS22

Within 48 hours of GLS22, while your excitement level is high, 
describe your GLS22 experience to another person and invite them 

into your leadership journey by sharing your top action step.

SHARE YOUR EXPERIENCE

GO DEEPER

Within two weeks, leverage your leadership insights and 
momentum in your primary community of influence by

Sharing your insights;

Inviting discussion; and

Collaborating on community transformation.

ENGAGE YOUR 
COMMUNITY

Growing in your leadership happens best in 
community, within seven days, join or start 
a group and explore the year-round.

The most strategically catalytic multiplication of influence  will not be  the last, but 
the first; when  you gather  current or potential influencers and, with passion and 
humility,  describe  your glimpse of that  preferred future.  Who  will you gather? Does 
this team already exist? At this first stage of influence multiplication, you don’t need to 
share your plan as much as your vision. 

Then, once this team gets rolling,  and  its  sector  gets rolling,  the opportunity  exists 
to further multiply influence by connecting sectors in a citywide partnership to bring about 
transformation. 

MULTIPLY YOUR

influence

Too grand a vision?  
No. All movements are born somewhere. 

YOU

AREAS OF INFLUENCE 

NON-PROFIT

FAMILY

EDUCATION

NEXT GEN

BUSINESS

MINISTRY

GOVERNMENT

ARTS & 
ENTERTAINMENT

CITY

Inspired by a vision for transformation, you can make a personal 
difference for good. 

But maybe GLS22  will  begin a leadership journey toward something  bigger.  Perhaps 
a  movement  will  begin when  you  share  your  vision  for  citywide  transformation  with 
a small group of people who are poised to lead.
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Founder & Senior Pastor, Life.Church

Host, Craig Groeschel Leadership Podcast

New York Times Best-Selling Author

Globally recognized as a leader of leaders, Craig Groeschel  
is the founder and senior pastor of Life.Church, rated the  
#1 place to work in 2021 for small and mid-size companies by 
Glassdoor. Known for their missional approach to leveraging 
the latest technology, Life.Church is the innovative creator 
of the YouVersion Bible App—downloaded more than a half a 
billion times worldwide. In 2020, Life.Church provided free 
tools to thousands of churches who quickly transitioned to 
a virtual church experience in the wake of the global health 
pandemic. Traveling the world on behalf of The Global 
Leadership Summit, Groeschel advocates for building leaders 
in every sector of society. He is also the host of the top-ranked 
Craig Groeschel Leadership Podcast. A New York Times best-
selling author, his latest book is Lead Like It Matters.

Craig  
Groeschel

SESSION OUTLINE

I. Who Has “It”?
II. What Is “It”? 
III. Greatness Is Found in the Extreme
IV. Leadership Paradoxes 
V. Confident and Humble 
VI. Driven and Healthy 
VII. Focused and Flexible 
VIII. Do You Have “It”? 
IX. Your Leadership Paradox

SESSION 1 | NOTES
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Craig Groeschel
Founder & Senior Pastor, Life.Church

1. Do you know a leader (from your community, from your market, someone recognized 
in the media, etc) who has “it”? What does this leader do differently from other 
leaders?

2. Craig says that you will likely have a dominant extreme quality and one to develop.
Note the extreme qualities below and identify which end you come closest to. Mark a 
dash further to the right or further to the left to signal where you perceive yourself. 
 
 
 
Confident                                                                                          Humble 
 
 
 
Driven                                                                                          Healthy 
 
 
 
Focused                                                                                          Flexible

 

3. Based on your self-assessment above, what quality do you consider crucial to develop 
in order to increasingly become a leader with “it”.

As your leadership edge is sharpened, we believe the Holy Spirit is connecting 
with and speaking to your heart. Therefore, these discussion questions 

are for you to use on your own or with your team. Our hope is that these 
questions would be discussion starters that would be used for God’s 

purposes in growing you and your team. 

Want to hear more on this topic, listen to Craig’s Podcast on these at:  
www.life.church/gls22

SESSION 1 | DISCUSSION GUIDE

MY NEXT STEPS

4. What positive impacts will this quality bring to your leadership and your team?

5. What will you do to develop this quality?
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Founder & Lead Behavioral Investigator, Science of People 

Internationally Acclaimed Speaker

Best-Selling Author

Vanessa Van Edwards is the national best-selling author of 
Captivate: The Science of Succeeding With People, which has been 
translated into 16 languages. Over 36 million people have seen 
her on YouTube and in her viral TED Talk. Her behavior research 
lab, Science of People, has been featured in Fast Company, Inc., 
USA Today, Entrepreneur Magazine, and on CNN, CBS, and many 
more. For over a decade, Vanessa has been leading corporate 
trainings and workshops to audiences around the world, 
including SXSW and MIT, and at companies including Google, 
Dove, Microsoft, and Comcast. Her latest book is Cues: Master the 
Secret Language of Charismatic Communication.

Vanessa 
Van Edwards

SESSION OUTLINE

I. Do Leaders Think Differently? 
II. Levels of Connection and Conversation Starters 
III. Level 3: Self-Narrative 
IV. The Connection Blueprint 
V. Ask, Listen, and Answer

SESSION 1 | NOTES
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Vanessa Van Edwards
Founder & Lead Behavioral Investigator, Science of People

1. Who are the 5 people you interact with the most in the professional or ministerial 
environment? List in the table below. 
 
Then, check in what level of connection you are with each of these people:  
General Traits, Personal Concerns or Self Narrative. 
 
 

People you interact with  
the most:

The connection level you have with them

1. General 
    Traits

2. Personal 
    Concerns

3. Self 
    Narrative

1.

2.

3.

4.

5.
 

2. Among these 5 people, who is the one you most want to raise the connection level? 
Why is he/she the person you chose?

3. How will raising the level of connection with this person improve the relationship 
between you? How will this affect your work or ministry?

 

As your leadership edge is sharpened, we believe the Holy Spirit is connecting 
with and speaking to your heart. Therefore, these discussion questions 

are for you to use on your own or with your team. Our hope is that these 
questions would be discussion starters that would be used for God’s 

purposes in growing you and your team. 

Get your copy of Vanessa’s Connection Blueprint at  
www.scienceofpeople.com/gls2022

SESSION 1 | DISCUSSION GUIDE

MY NEXT STEPS

4. How will you apply what you learned from Vanessa in your next conversation with 
this person?  

5. Which of the questions Vanessa presented can you use with this person in the next 
conversation you’ll have with him/her?
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#GLS22 gives you a glimpse into the lives of  ordinary people who stepped out 

in faith and into God’s extraordinary grander vision for their lives.

Discovering the Power of Your Story 
“We are not a voice for the voiceless. 
They have a voice. We vow to amplify 
it and listen.”

 — Tori Hope Petersen
 Foster Youth Advocate
 Minneapolis, MN, USA 

 

YOUR INVITATION
It starts as a seed that takes root in your soul and grows into an insatiable and 
undeniable desire to connect with God’s vision for your one and only life. A Grander 
Vision is your role to play in God’s Kingdom…using your faithful presence every day. 
Are you going to compromise by following a lesser vision? Or, are you willing to 
dive headfirst into pursuing the inspiring, unpredictable, vibrant and soul-satisfying 
Grander Vision God has just for you?

WHAT HAVE YOU FOUND THE COURAGE TO 
DO BECAUSE YOU ATTENDED THE GLS? 
Share your vision with us at Story@GlobalLeadership.org 

Grander  
Vision Stories

THE GLOBAL LEADERSHIP SUMMIT

Author, Speaker & Podcaster

Carey is a former lawyer and the founding pastor of Connexus 
Church in Barrie, Ontario, one of the most influential churches in 
North America. He is a much sought-after conference speaker, 
podcaster, and thought leader. His mission is to help people 
thrive in life and leadership. He has extensive experience helping 
organizations lead through change, develop high-capacity teams, 
deepen their personal growth along with their health. His best-
selling book, At Your Best: How to Get Time, Energy, and Priorities 
Working in Your Favor, is designed to help every leader escape 
stress and begin living at a sustainable pace and has been 
profiled by Forbes, Fast Company, and Business Insider.

Carey 
Nieuwhof

SESSION OUTLINE

I. The Old Model is Probably Broken 
II. Hybrid Work will simply Become Work 
III. In-person will Become More Personal 
IV. The Future will be Less Linear and Less Predictable 
V. Few Leaders will Innovate
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1. Carey presented 5 trends that the leader needs to deal with in the new times. 
Evaluate below how these trends are affecting your industry and leadership.  
Use the scale from 1 to 5 (1= “did not affect me at all” and 5=”totally affected me”).  
 
 

It didn’t 
affect 

me at all

It totally 
affected 

me

1 2 3 4 5

The old model is (probably) broken

Hybrid work will simply become work

In-person will become more personal

The future will be less linear and less 
predictable

A few leaders will innovate

 

2. Based on your assessment, what practices are consolidated in your leadership/ 
team or organization but need to be questioned in order to be successful in this new 
scenario?

 
 
 
 

3. What would be new thoughts or practices that align more with the new reality? 
 
 
 
 
 
 
 
 

Carey Nieuwhof
Author, Speaker & Podcaster

As your leadership edge is sharpened, we believe the Holy Spirit is connecting 
with and speaking to your heart. Therefore, these discussion questions 

are for you to use on your own or with your team. Our hope is that these 
questions would be discussion starters that would be used for God’s 

purposes in growing you and your team. 
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MY NEXT STEPS

4. What can you do to adopt these thoughts/practices in your leadership? 
And how can you influence your team or organization to go in this direction?

5. What’s your first step?

SESSION 2 | NOTES
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THE GLOBAL LEADERSHIP SUMMIT

Chair of SOAS, University of London

Professor of Leadership at the Stephen L. Covey Institute

Chair of the London Chamber of Commerce 

Black BusinessAssociation

He is also a Vice President at UNICEF UK and a trustee for the Africa
Philanthropy Foundation. Lord Hastings is the former Head of
Public Affairs at the BBC and was their first head of Corporate S ocial
Responsibility. He also served as the Global Head of Citizenship for
KPMG and is a former Trustee of the Vodafone Group Foundation a nd
subsequently a Governor of the Vodafone/Safaricom M-PESA Academy in
Nairobi for 800 of Kenya’s poorest children.

Lord Hastings began his career as a teacher in 1980 having graduated
in Theology from the London School of Theology in 1979 and then
Westminster College Oxford in Education in 1980 & then from 1986
worked across government agencies on policies to build racial equality,
workforce development, and safer and more effective crime prevention
strategies moving to live UK wide TV broadcasting in 1990 & then Head of
Public Affairs for the BBC in 1996.

He was conferred with a Doctorate in Civil Law from the Univers ity of
Kent, Canterbury in 2014 in recognition for his leadership at K PMG,
the BBC and for his work in international development and corporate
responsibility and in 2019 was the first ever recipient of the S tephen
R Covey Leadership Award for a life built on principles and pragmatic
delivery.

Lord Dr.
Michael
Hastings

SESSION 2 | NOTES
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Founder of Two Ground-Breaking Businesses, 
Coffee Republic & Skinny Candy

Awarded OBE for Services to the UK Economy and to Charity

Best-Selling Author

ADDITIONAL RESOURCES

SESSION OUTLINE

Described as “a change agent” and “a powerful catalyst to drive 
entrepreneurship within big corporations”, Sahar Hashemi offers a 
simple, powerful toolkit to unlock start-up culture at big companies.  
A former lawyer, she founded two ground-breaking businesses: the 
United Kingdom’s first coffee bar chain, Coffee Republic, which she grew 
to 110 stores and a £50 million market cap, and Skinny Candy, a market 
segment-defining brand of sugar-free sweets. Her first book, Anyone Can 
Do It, became a bestseller by demystifying the idea that entrepreneurship 
is an innate trait. Her latest, Start Up Forever, stems from her experience 
working with large corporations over the last decade and addresses one 
of the most pressing questions now facing large organizations: how to 
be more entrepreneurial. Named by Her Majesty the Queen (UK) as a 
“Pioneer to the life of the nation” as well as an OBE for services to the UK 
economy and to charity, her mission is to connect the heart as well as 
the head in big business and distill the unnecessarily complex subject of 
innovation and entrepreneurial behavior down to simple, actionable, and 
human terms.

Sahar 
Hashemi

I. A Dormant Start Up Mindset
II. A Gap in the Market 
III. The Start Up Spirit 
IV. Step into the Customers’ Shoes 
V. Get Out 
VI. The Importance of Being Clueless 
VII. Start Bootstrapping 
VIII. Think of a “No” as a Badge of Honor 
IX. 100% You

Lord Dr.Michael Hastings
Professor of Leadership

1.What one thing impacted you the most from Lord Hastings’ talk?

2.What action step are you going to take in response to this message?
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Sahar Hashemi
Award-Winning Entrepreneur

Sahar says it is possible to develop the startup mentality by practicing six basic behaviors.

1. Looking at the list below, using a scale of 1-5, evaluate your team or organization on 
the different behaviors (1 = “We don’t do this at all”; 5 = “We are really good at this”). 
 
 

How are you doing? (Rate between 1-5)

1. Step into the customers’ shoes

2. Get out

3. The importance of being clueless

4. Start bootstrapping

5. Think of a “no” as a badge of honor

6. 100% you – (Entrepreneurship is about  
     getting to know yourself)

2. Among the behaviors with the lowest evaluation, which is the most strategic to start 
developing?  

3. What will your team or organization gain when practicing this behavior?  
What benefits will you experience?

As your leadership edge is sharpened, we believe the Holy Spirit is connecting 
with and speaking to your heart. Therefore, these discussion questions 

are for you to use on your own or with your team. Our hope is that these 
questions would be discussion starters that would be used for God’s 

purposes in growing you and your team. 

SESSION 2 | NOTES
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Army Advisor, Defence Select Committee,

Defence and security consultant, Lecturer

Major General Tim Cross was commissioned into the British 
Army in 1971. He commanded at every level, from leading a small 
Bomb Disposal Team in N Ireland in the 1970’s to commanding a 
Division of 30,000 in 2004/07. 

Alongside various tours in the UK and Germany, he served with 
the UN in Cyprus in 1980/81 and had operational deployments to 
Kuwait/Iraq in 1990/91 and Bosnia in 1995/96 and 1997.  In 1999, 
as a Brigadier in command of 101 Logistic Brigade, he deployed 
to Macedonia, Albania and Kosovo and was appointed CBE in the 
subsequent operational awards for his work in leading the NATO 
response to the Humanitarian crisis; his brigade headquarters 
was also awarded the Wilkinson Sword of Peace.  

A Lay Minister in the C of E, he runs a broad portfolio, including 
being a tutor with the Leadership Trust, a University Visiting/
Honorary Professor and a board member of 3 UK/International 
businesses. 

Major General 
(Retired) 
Tim Cross CBE 

SESSION 2 | DISCUSSION GUIDE

MY NEXT STEPS

4. Describe below ideas on how to encourage this behavior in your team or 
organization.

5. What is your role in this implementation? 

6. Where are you going to start?
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Major General Tim Cross
 British Army officer and military logistics expert

1. Consider some areas where you’ve known failure.  Which is your favourite fail?
 
 

2. What battles are you facing in life at this time? How are you coping in facing the fear of 
these?

3. Where have you recently been required to display moral courage?

SESSION 3 | NOTES
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SCAN THE 
QR CODE

CLICK 
HERE

or

to discover how you 
can make a difference 
in the next generation

World Vision and the Global Leadership 
Network share a deeply held belief 
that God is powerfully at work through 
emerging generation leaders in 
remarkable ways.

That’s why we have teamed up to 
present The World Vision Emerging 
Leaders Award, celebrating the 
incredible impact that these young 
leaders are having around the world.

Join with WORLD VISION and the GLOBAL  
LEADERSHIP NETWORK, as together we empower  
and equip young leaders to make a difference today.

Are not just the future. They are  
making a difference today

EMERGING LEADERS

Sarafina, Ghana
2022 Recipient, World Vision 
Emerging Leaders Award

World Vision UK is a charity registered in England (no. 285908). 
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Chief Growth Officer, Wheels Up

Former President, JetSuite

Advisory Council, National Business Aviation Association

With over 30 years of experience catalyzing transformative growth in 
the aviation sector, Stephanie Chung has widely been recognized as a 
trailblazer. She was the first African-American president of a major private 
aviation company when she took the helm as President of JetSuite. During 
her tenure at JetSuite, Chung repositioned the brand from a commodity 
service to a luxury customer experience, upgrading the fleet, and elevating 
the client experience. Under her leadership, JetSuite was voted one of the 
Best Places To Work by the Human Rights Campaign. Chung also served as 
VP of Sales for Flexjet where she oversaw a sales organization and strategic 
deal team that together generated over $835 million in revenue. Prior, she 
held influential roles at US Airways (now operating as American Airlines), 
Delta Air Lines, and Bombardier. In 2020, Chung joined Wheels Up, the 
leading brand in private aviation, as the company’s first Chief Growth 
Officer. Chung also serves as a member of C200, a community of the most 
successful women in business, as well as on the Advisory Council of the 
National Business Aviation Association and the Advisory Board of the Texas 
Commission on Law Enforcement. Her personal achievements have been 
recognized in D CEO Magazine’s Top 500 and inclusion in the Ebony Power 
100. She has also been named as one of “2021 Top Women in Travel & 
Hospitality” by Women Leading Travel & Hospitality.

Stephanie 
Chung

SESSION OUTLINE

I. The Importance of Trust
II. Defining 
III. Defining Attention 
IV. Pay Attention 
V. Slow Down 
VI. Visualize People from a Different Viewpoint 
VII. Who Will You Be?
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SESSION 3 | DISCUSSION GUIDE

MY NEXT STEPS

5. What changes do you need to make yourself to reduce the stereotypes you have in 
your mind?

6. You have influence! What can you, as a leader, do to influence your environment and 
contribute to reduce stereotypes and judgment in your team/organization?

Stephanie Chung
Chief Growth Officer, Wheels Up

1. What are the most common biases in your professional/ministerial context?

2. How have these biases affected people’s trust in leadership and harmed 
relationships, culture and business?

3. What opportunities are you missing out on because of these biases?

4. Stephanie presents 3 competencies for a leader to be able to adapt and lead in this 
new challenging world: pay attention, slow down and learn to visualize people from a 
different viewpoint. What would it be like to apply these three competencies in your 
context? What attitude change is needed? Describe them below.

As your leadership edge is sharpened, we believe the Holy Spirit is connecting 
with and speaking to your heart. Therefore, these discussion questions 

are for you to use on your own or with your team. Our hope is that these 
questions would be discussion starters that would be used for God’s 

purposes in growing you and your team. 
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EVERY GIFT, OF ANY SIZE,  
MAKES ALL THE DIFFERENCE!
The generosity of The Global Leadership Summit audience helps bring 
access to hope-filled leadership development opportunities around 
the world.

Join the movement

“I have personally experienced the 
Summit go far beyond making people 
better leaders. Once leaders learn to 
lead the right way, their capacity to 
touch individual lives—their capacity 
to transform communities and entire 
nations—is unimaginable.”
— BETTY BYANYIMA
 Uganda

GLS, INDIA

The Global Leadership Development Fund 
Your generosity equips and encourages integrity-filled 
leadership that ignites transformation globally. 

Your Gift may look like a simple donation, but tomorrow it will look like 
someone’s transformation. 

• An opportunity for people in 110+ countries to experience the GLS in 
their own language, including 50% of the poorest countries that need 
leadership skills the most

• An open door for the GLS in schools and universities, investing in the 
next generation of leaders

• Reaching further into new cities and regions through digital GLS 

• Scholarships for people with limited resources

Today’s Gift
Tomorrow’s 
Transformation 

GLS, LATVIA
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Our vision: For the world to encounter 
Jesus through the generosity of His Church

We’re a place where connection happens. Where those 
called to give meet those called to go. A community of 
generous stewards uniting to use all God has given us to love 
Him, love one another, and love our neighbours as ourselves.

We help over 40,000 people live out their calling to be 
generous stewards, giving more than £100 million each year 
to over 4,000 churches, 2,300 Christian workers and 6,000 
charities.

For more than a century we have actively served those 
pioneering Christian mission. Together, we are driven by 
our desire that the wider world will encounter Jesus through 
the generosity of his people and the transformational work 
of the causes they support. We help Christians give and we 
strengthen the causes they give to.

We call this Active Generosity.

Active Generosity 

Big or small. First or 
last. Given or received. 
We make every gift count.
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SESSION 3 | NOTES
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SESSION OUTLINE

Leadership Expert

Inc. Top 100 Leadership Speaker 

New York Times Best-Selling Author

Jon Acuff is the New York Times best-selling author of seven books, 
including his newest release, Soundtracks: The Surprising Solution to 
Overthinking. For over 20 years he’s helped some of the biggest brands in 
the world tell their story, including The Home Depot, Bose, and Staples. 
He’s an Inc. magazine Top 100 Leadership speaker, and has spoken to 
hundreds of thousands of people at conferences and companies around 
the world including: FedEx, Nissan, Microsoft, Chick-fil-A, Nokia, and 
Comedy Central. He’s also written for Time, Harvard Business Review, Fast 
Company, Reader’s Digest, and MSNBC. His large and highly engaged social 
media following includes people who look to him for his unique blend of 
humor, honesty, and hope. 

Jon 
Acuff

I. A Goal Nerd
II. Overthinking 
III. Soundtracks 
IV. Retire Broken Soundtracks 
V. Replacing Broken Soundtracks 
VI. Soundtracks Everywhere 
VII.  I’m a Leader
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SESSION 3 | DISCUSSION GUIDE

MY NEXT STEPS

3. What new soundtrack would be beneficial to your team/organization while better 
meeting your customers’ needs? Write some ideas down below.

4. What is your role in promoting this new soundtrack in the day-to-day of your team or 
organization?

Jon Acuff
Leadership Expert

1. What are some broken soundtracks in your organization? Note them below. 
 
(For example: “That’s not how we do things here”, “We never reach our goals, so why 
do we set them?”)

2. From your customers’ perspective (internal or external), how have the broken 
soundtracks you listed above affected the services/products they receive from your 
team/organization?

As your leadership edge is sharpened, we believe the Holy Spirit is connecting 
with and speaking to your heart. Therefore, these discussion questions 

are for you to use on your own or with your team. Our hope is that these 
questions would be discussion starters that would be used for God’s 

purposes in growing you and your team. 

Register to get two chapters of “Your New Playlist” by Jon Acuff 
at https://jonacuff.lpages.co/ynp-free-chapters
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3. What do you already have going for you that will help you realize your vision?  
Think of allies, business structure, finances or just a good idea. 
 
 
 
 
 
 
Ideas – 
• What are your talents, strengths and abilities?  

 
 
 
 
 
 

• Who are Allies (people who will take action with you)? 
 
 
 
 
 
 

• Who are the people who believe and encourage you? 
 
 
 
 
 
 

• What is the business structure you need?   
 
 
 
 
 
 

• What finances will you need to accomplish your vision?  
 
 
 
 
 
 

VOICE YOUR VISION

Vision is the reality you want to create through your existence. It benefits people, changes 
scenarios, improves the world. 

1. What is your vision? What do you see in your mind or what dream do you want to 
realize through your intentional action? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2. Who does your vision serve? What people or cause will be positively impacted by  
your vision? 
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6. What will be your first step towards Voicing your Vision?

VOICE YOUR VISION

4. What makes you afraid when you think about your Vision? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5. What did you learn in this GLS that helps you face this fear? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



THE GLOBAL LEADERSHIP SUMMIT52 53@globalleadershipNetworkUK&I @globalleadershipUK 

Download 
GLSNow App

Get exclusive access to 
GLSNow

for just £79

What’s Included

• Full Faculty Talks
• Grander Vision Stories
• Session Outlines
• Discussion Guides
• Illustrative Summaries
• Bonus Videos & Resources
• Personal Notes
• 40+ Languages
• Play Audio Only option
• Download & watch off-line in App
• And more…

WATCH AND DISCUSS
SUMMIT TALKS WITH YOUR TEAM

Reflect on leadership insights 
acquired at the Summit, apply 
it within your team and move 
toward action for community 
transformation. 

Dive Deeper 
Year-Round 

glsnow.app

GROW YOUR ANYTIME
ANYWHERELEADERSHIP
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GROW YOU 
LEADERSHIP
with best books
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Continue 
Empowering
WITH BEST BOOKS 
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Equipping thousands of young people 
across the world, the GLS Next Gen is a 
cutting edge leadership training experience 
ideal for schools, universities, communities 
and youth groups. This engaging initiative 
provides young leaders with practical skills 
for action-orientated outcomes, maximizing 
their leadership potential to impact their 
world, today!

WE JOURNEY WITH YOU! 
Here’s what we provide:

• Connection to the GLN within  
your country

• World-class leadership content 
• Resources, tools and program sessions
• Marketing resources
• Follow-up resources
• Connection to an ongoing  

leadership community

For more information or to 
register your interest, visit our 
website: www.glsnextgen.org

Unlock the potential of our 
Next Generation and empower

them to be a force for good 
in their community.

Designed to inspire and activate emerging leaders to better understand 
their life purpose, the GLS Next Gen is a dynamic adaption of the Global 
Leadership Network’s premier leadership event.

Through a combination of live elements along with high-quality, pre-recorded content, 
participants will experience:

  World-class speakers          Engaging group discussions     Creative problem solving 
  Fun leadership activities     Inspiring performances      Practical life-lessons 
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MALAYSIA

COUNTRIES LANGUAGES
110 55

The 2022/2023 Global Leadership Summit season launches in August and is then translated 

into 55 languages and taken around the world to 110+ countries throughout Q4 and into 

Q1 of 2023.

THE GLOBAL
LEADERSHIP SUMMIT
INTERNATIONAL
REACH
TRANSFORMING PEOPLE, ORGANIZATIONS AND
COMMUNITIES AROUND THE WORLD.

The Global Leadership Summit debuted in 1995 as a single event based 

in Chicagoland known then as the Leadership Summit. As demand for 

the leadership development opportunities grew, the Summit began 

to expand as the Global Leadership Summit. It was broadcasted LIVE 

annually into volunteer host site venues and churches across the 

U.S. By 2005, The Global Leadership Summit quickly began gaining 

international recognition. Today it is the longest running, greatest 

reaching leadership event of its kind.
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‘LE ADERSHIP IS INFLUENCE’ 
     ~ JOHN MA X WELL

How will  you use your influence to further the Kingdom?

62

Year-Round 
Events
Event experiences feature leadership experts 
sharing their latest insights, new ideas, and 
fresh perspective to help you thrive!

THE GLOBAL LEADERSHIP SUMMIT—2022Join a curious, growth-minded 
community at our leadership 
events throughout the year 

including our premier event of 
the year.

Join us for Webinars on:
Janurary 26th 2023 - Bob Iger
May 24th 2023 - Ron Howard

For next years GLS visit:
www.globalleadership.uk


